Welcome to the StandOut Platform!
The StandOut platform is an important tool we use at Trinity Health to positively impact
engagement. The platform can help you to learn about your StandOut strengths roles, have
frequent check-ins with Team Leaders and Team Members, and participate in our engagement
pulse surveys.
Here is the experience you will have when you log in:
Step 1 – access the StandOut platform
Click on the following link to the StandOut platform at http://standout.tmbc.com/sso/trinityhealth
which will take you to our Trinity Health Single Sign On (SSO) page:

Enter your Trinity Health user name and password. If you do not know or remember your Trinity
Health user name and password, please contact Trinity Information Services Service Desk at
[ministry to insert contact information they want to use for TIS].
Step 2 – Take the StandOut Assessment
Once you log in, you will see the following notification appear, asking you to participate in the
assessment:

The assessment is a situational judgment test of 35 questions which takes 15-20 minutes to
complete. You can select the language of your choice for taking the assessment and can have it
read to you. The questions are timed. Please go ahead and click Start Assessment:

Once you complete the assessment, you will see your assessment results and your Top 2
StandOut Strengths roles:
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Only the colleague taking the assessment has access to the full results – Team Leaders, other
Team Members, and Trinity Health do not. Any Trinity Health Team Member who has access to
the StandOut platform can see another colleague's top 2 StandOut Strengths roles. (see below)
After clicking "What's Next?" you will receive access to the StandOut platform, which looks like
this:
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Step 3 – Start Checking In
Now you are ready to begin checking in with your Team Leader or StandOut Champion. A
check-ins is a once a week, seven-question survey you take through the platform which asks
about what you loved and loathed about your work, what your priorities are, and how your leader
can help. Your Team Leader or StandOut Champion will respond, providing guidance, asking
questions, and determining how they can help. Check-ins are not anonymous – they are direct
communication between you and your Team Leader or StandOut Champion – and they are
confidential between you and those you are sharing your check-in with. (Trinity Health cannot see
these)
Every Friday you will receive an e-mail notification from the StandOut platform that reminds you
"It's time to check in":

Clicking the "Check In Now" button will take you to the Trinity Health Single Sign On (SSO) page,
where you will enter your Trinity Health user name and password:

4

You will land on the main page. Click on the My Check-in option in the upper left corner to start
your check-in:

Click on "Check-In Now", and the check-in will begin:

The check-in is not timed, so you can take the time you need to check-in. Check-ins typically
take an average of 2-5 minutes to complete.
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These first two questions provide an opportunity to reflect on how you added value and you’re
your strengths in the last week. Note that the first question asks "a chance to your my strengths
every day", not all day. Click "Next" when ready.

These three questions continue the focus on the past week. The top question asks about
whether your Team Leader connected with you this week, which can be done through the
StandOut platform; via text, e-mail, phone, or video; or through rounding or other interactions.
The next two ask about what you loved and loathed. Those are strong words, so you can also
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think about loves as “what did you enjoy”, “what were you excited about”, “what work put a smile
on your face”, and loathes as “what activity took more effort/energy to complete”, “what drained
you”, “what were you not looking forward to doing”. Click "Next" when ready.
Now we turn our focus to the coming week. You can check any priorities which are complete and
carry over priorities from the last week into the next week by clicking on the arrow in the circle.
Then click "Next" when ready.

Now we have an opportunity to add to our priorities for the coming week so that our Team Leader
or StandOut Champion knows where we are focused. This is not a comprehensive list – just the
top 3-5 priorities you will be working on. If your tasks repeat, think about how you can improve
how you do those tasks. Click "Next" when ready.
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Let your manager know what help you need in the next week. This is an opportunity to ask
questions, clarify your work, and get direction. It is not intended to ask your Team Leader or
StandOut Champion to take over aspects of your work. Click Submit to send the check-in to your
Team Leader.

Click "Done" when you are ready, and you will be returned to the main page.
Your Team Leader or StandOut Champion will have an opportunity to respond to your check-in
through the platform by Thursday at 11:59 p.m. If they do, you will receive an e-mail notification
with the subject line "[insert manager name here] Commented on Your Check-In", which will
display the comment. (you can also see it in the platform)
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